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Case Study

A pharmaceutical & veterinary product
manufacturing company implements

EPPS ERP for stock tracking and bill of
materials control

About the company

The company is into manufacturing of veterinary medicinal products. These products are manufactured locally
through the subcontractors and shipped to its customers from the subcontractor’s location.
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»» Avoiding communication gaps while sharing the batch bill of Warehouse: Bangalore
materials with outsourcing partners for production.
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»® As the raw material is drop shipped at subcontractor’s place, Pharmaceutical & Veterinary Products
visibility into the stock position with expiry dates was Manufacturing

a challenge. EPPS MODULES IMPLEMENTED

»® As finished goods were shipped from subcontractor’s location
to the customers, complete visibility was needed for finished
goods stock as well.
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»®» Calculation of pre-production batch costs and comparison with Management System

actual post-production costs was time consuming and
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»» Different applications for finance & other business operations

including manufacturing and subcontracting, created data
mismatch and reconciliation issues.

inaccurate. W’ﬂ Material Management
@ Business Policy
Management System
Finance & Accounting
Management System

Key Business Benefits

. <&~ Subcontracting/Outsourcing
»® Issue of material to subcontractor as per batch BOM led to 299 Management System

material cost efficiency.
»® End to end batch control from raw material to finished products made the root cause analysis of quality issues easy.

»» Complete visibility into raw material and finished goods stock along at subcontractor’s place made order
commitments easy. It also controlled inventory by avoiding over ordering.

»® Expiry date tracking of raw materials and finished goods stocks at subcontractors’ place minimized
expiration losses.

»® Real time view of BOM costing vs actual costing helped in timely corrective actions.

»® An integrated platform eliminated multiple data islands and data reconciliation across applications.
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